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Harpenden Colts FC – AGM Minutes 

 

The Annual General Meeting of Harpenden Colts FC Limited 

Thursday 22nd May 2025 
Bennet’s, Leyton Road, Harpenden - 7.30pm 

 

Our Mission: 

To help young people in the Harpenden Area reach their full potential and achieve physical and mental well-being through football 
 

Our Vision: 

To instil a life-long love of football as a physical and social activity for our members and the whole community 
 

# Item Action 

1 Apologies and agree Minutes of 2024 AGM 
Proposer: Jon Wood 
Seconder: Toby Parker 
 
Apologies: Alex Lever, Rebecca Cousin 
 

Minutes agreed 

2 Matters Arising from 2024 AGM No matters arising 

3 To receive Officers’ reports 
 
Club Report – Chris Gregory (Chair): 
 

• CG thanked everyone for giving up a lot of their time and experience. 
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• There has been growth in the number of girls: 55/60 last year – 65 preregistered in 
March this year, almost 70 now for September. Useful work on the Minis has 
contributed to this success. 

• The Women’s team won the league this year, with ¾ of girls going on to play for 
first team. The Men’s teams had better consistent numbers and are finishing higher 
in the leagues each year. 

• PDC has given us the ability to recruit players knowing their abilities beforehand. 
• CG congratulated League and Cup Final winners: U18 Lions and U18 Lionesses won 

their cup final; U12 santos (first year of the curriculum) and U16 Tornadoes were also 
successful. 

• Secondary schools’ tournament has been a success, with 150 girls over various age 
groups. PW has been asked to extend to over four age groups – from the original 
two. Great for recruiting girls who may otherwise drop out. 

• Panini launch – Alessia Russo went along to surprise the U9 girls and did a coaching 
session. The girls loved it. JW helped to be part of that. 

 
2025/26 season priorities: 
 

• Looking forward – Colts’ 50th season next year. Presentation Day 2026 will be bigger 
and better. 

• New clubs are forming in the area – Redbourn Rovers and a few others, with teams 
looking to try to complete with Colts. It is important to keep our standards up and 
be aware of the growth of the girls’ game in these other clubs. 

• As the Club has grown, parent expectations have too, creating a few challenges. We 
are all volunteers with jobs and families, pay full subs etc. 

• Testing a summer tournament for girls has been very popular and sold out very 
quickly. 

• Redbourn 3G has passed planning. Building work should start in September and 
the pitch should possibly be ready for January. 

• New Junior 11 goals and pitches; 1 at RPS 3G and 2 in Rothamsted park. 
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• Grass improvements have started at Rothamsted and hopefully will start at 
Redbourn soon. 

• There has not been enough interest from builders to build a clubhouse. Discussions 
are being had with the council over Plan B. It is early days and we will see how 
things develop. 

• There are early conversations being had around another Harpenden school wanting 
to build a 3G pitch (we are 2-3 years off that). 

• There is to be a new grass venue on the new housing state in North Harpenden. 
• Early discussion of an expansion of a grass venue at Rothamsted Research – longer-

term thinking.  
 
Safeguarding & Training report – Anna Hamilton-Watson (Club Welfare Officer): 

 
• AHW reported a good year in 24/25 with regards behaviour and fewer incidents; Push at 

the beginning about being a mentor and role model has helped. 
• The FA are changing the DBS system. From mid-June, people can self-verify. Great for the 

welfare team. 
• Changes to welfare team: four in the team from next season who are going to be more 

proactive about qualifications and DBSs. The plan is to contact everyone before they need 
to do it just to keep on top of it. 

• Incidences are still to go through child welfare. 
• There has been a rise in the number of issues with referees or lines people and parents – 

with abusive language or accusations of not performing properly reported. Incidents will 
be dealt with seriously. There will be fines and charges even if those involved are not part 
of the match. Linesmen are representing the FA. AHW to push on that next season – 
explain what’s expected of them and how to deal with certain situations. 

• FA have lots of online courses. 
• There will be help to support squad leads and YGLs around neurodiversity.  
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Treasurer’s Report – Tim Swales (Treasurer): 
 

• Strong growth of the club – the number of members is growing, and we will be close to 
1600 in the next couple of years.  

• PDC has been a major success and fed into the numbers this year. 
• We have a strong balance sheet and healthy numbers, but this is due to one-offs and we 

are unlikely to be this healthy each year: 
o PDC numbers have been high but are expected to normalise to a slightly 

lower level. 
o The strength of the financials will be able to support the future investment 

ambitions of the club. 
• Subs fees – raised last year relative to where they had been previously. Propose to keep 

the subs the same (£240 and £210). 
• Accounts are all split off this year. CG thanked RB and TS for their hard work on the details 

finance reports this year. 
 
To sign-off accounts: 
Proposer: Anna Hamilton-Watson 
Seconder: Gabi Marston  

4 To elect Club Officers to existing FMC Officer roles and directorships of Harpenden Colts FC 
Limited: 
Proposer: Ian Cater 
Seconder: Alastair Watson 
 

• Chair – Chris Gregory is standing for re-election, currently unopposed 
• Vice Chair – Ian Holden is standing for re-election, currently unopposed 
• Vice Chair – Richard Bandell is standing for re-election, currently unopposed 
• Secretary – Jes Reilly is standing for re-election, currently unopposed 
• Treasurer – Tim Swales is standing for re-election, currently unopposed 

 
 
 
 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
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• Director of Inclusive Football – Jos Sharp is standing for re-election, currently unopposed 
• Club Welfare Officer – Anna Hamilton-Watson is standing for re-election, currently 

unopposed 
• Club Facilities Officer – Alex Lever is standing re-election, currently unopposed 
• Adult Pathway Officer – Rob Edwards is standing for re-election, currently unopposed 
• Girls' and Women’s Development Officer – Sara Crute-Mussell standing for re-election, 

currently unopposed 
• Girls' Football Lead – Paul Wright is standing for re-election, currently unopposed 
• Boys’ Football Lead – Stuart Dawson is standing for re-election, currently unopposed 
• Kit and Equipment Officer – Jane Hurst is standing for re-election, currently unopposed 
• Communications Officer – Toby Parker is standing for re-election, currently unopposed 
• Resolutions Officer – Ian Cater is standing for re-election, currently unopposed 

 
 

Elected 
 
Elected 
Elected 
Elected 
 
Elected 
Elected 
Elected 
Elected 
Elected 
 

5 Thank you to departing Officers (Directors): 
 
Thank you to our outgoing coaches and YGAs & YGLs: 
 
A huge thank you to Richard Brook who has been coaching with Colts for a total of 18 years, 12 of 
those as YGL for the outgoing boys U18s!  
 
Many thanks to Jo Bayne who has been our YGA for over 12 years and Sue Stevens finishing as 
Girls U18s YGA after around 7 years in the role.  
 
Thanks to all our Squad Leads: 
 
Ian Allen 
Richard Light 
Brian Shaw 
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Stewart Norman 
Andrew Head 
 
And thanks to all our assistant coaches and volunteers.  
 
Many thanks and we appreciate all the support everyone has provided this and in previous 
seasons. 
 
A special thanks to Iain Clarke, Squad Lead of U16 Tigers, is stepping down after 10 years as a 
coach.  
 

6 To confirm Herts FA affiliation for 2025/26 season: 
 
Proposed both league rule changes = 10 teams in each division 

• Girls will be entered into the HGFPL. 
• Girls Herts youth league entering a boy’s team, so staying on a Saturday, going into 2nd or 

3rd division; really competitive. 
• Boys will be entered into the WHYL. 
• Adult team will be entered into the HSCL (Herts Senior County League) 
• Note: Joint Venture EJA teams are registered and entered by HTFC (Harpenden Town) 

into their respective leagues. 
 

 
 
 
 
 
Confirmed 
 

7 Any other business, of which prior written notice has been received by the Club Secretary 
 
None. 

 

 
Meeting closed at 8.15pm 
 


