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Harpenden Colts FC – AGM Minutes 

 

The Annual General Meeting of Harpenden Colts FC Limited 

Thursday 21st May 2026 
Bennet’s, Leyton Road, Harpenden - 7.30pm 

 

Our Mission: 

To help young people in the Harpenden Area reach their full potential and achieve physical and mental well-being through football 
 

Our Vision: 

To instil a life-long love of football as a physical and social activity for our members and the whole community 
 

# Item Action 

1 Apologies and agree Minutes of 2025 AGM 
Proposer: Everyone 
Seconder: Everyone 
 
Apologies: Alex Lever, Rob Edwards, Ian Cater, Annie Stow, Emma Morrow, Jennifer McCarthy, Liz 
Deakin 

Minutes agreed 

2 Matters Arising from 2025 AGM No matters arising 

3 To receive Officers’ reports 
Chair’s report - CG 

• CG thanked everyone for their support this season and for giving our players a great 
experience. We now have over 500 volunteers. 

• The Club is the largest it’s ever been, with over 1650 players; this year there has been 
growth in the women and girls’ games. We will have two women’s teams next year. 
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• Colts is celebrating its 50th season, and this will be marked at Presentation Day. We will 
have extra things to celebrate. We have invited the Mayor and the Founders of Colts. 

• The Secondary Schools tournament has been a success, expanding to five year groups. 
• Club comms have been reviewed. WhatsApp Channel is now live with 860 members so 

far; we would like to get to 1000. 
• U18’s presentation nights have gone really well. CG thanked Rod, Chris and Kieron. There 

were 175 players at the boys’ night and 80–100 at the girls’ night. 
 

Looking ahead 
• Presentation Day is going to be exciting. We have invited the Mayor and MP to recognise 

our 50th anniversary, and also the founders of Colts. 
• It is important to recognise that competition is squeezing Colts for space and we must use 

our facilities efficiently. Redbourn 3G is almost complete – it is looking good. We have 
space to use the facilities from September 2026. 

• Grass pitches have been better this year – the grass coverage is much improved. We need 
to keep investing in grass pitches (Redbourn and Rothamsted). 

• We are happy to announce a partnership with Harpenden Town. Each Colts family will get 
one adult season ticket for Harpenden Town (kids go free). 

• There will be new temporary toilets in Rothamsted park. 
• The Council has been in touch about house expansion areas in Harpenden. There will be 

significant investment in football and leisure facilities, and we should benefit from this 
funding. 

• Colts WhatsApp channel has now gone live so please keep promoting it so we can get as 
many people involved as possible. 

 
Girls’ and Boys’ sections updates 
Girls - PW 

• First year in the top division – we are increasing our numbers at every age at secondary – 
over all five years. 

• PW encouraged volunteers for next year. 
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• The future – we may lose more players to JPL teams – we need to discuss what happens 
next. 

 
Boys – SD 

• The success of our teams is a real positive. 
• We have put a lot of effort into putting a pathway in place for top players – EJA. 
• One area needing more attention is the bottom end of year groups who perhaps find the 

match environment challenging. There can be resistance to training only so we need to 
find an appropriate platform for players to enjoy without the pressure of matches. 

 
Treasurer report – TS 

• Membership numbers are going up and will probably stabilise next year – allowing us to 
consolidate a little. 

• PDC helps to stabilise membership fees. Subs don’t cover costs but PDC and sponsorship 
boosts our income. 

• Incremental income is very beneficial – quiz night, girls’ tournaments, sponsorship etc.  
• Costs are also down – the switch to Stripe will save £7k a year. 
• We continue to invest, for example, in Redbourn 3G. 
• We continue to support adult pathways. 
• Future budget – break even budget for 2026–27. 
• Subs will be kept flat this year: £240 full subs and £210 training only. 
• We should consider inflationary increases going forward as we experience an increase in 

facilities outgoings. 
• This year we have a £50k surplus and therefore there will be no increase in subs. Positive 

numbers unlikely to be this healthy going forwards as we have had some one-offs this 
year. 

• There is contingency for a pavilion in Rothamsted Park if this evolves – the Council have 
been very quiet on this – they don’t have the budget and also they need to meet the 
specification from Herts England, so it’s a complicated process. 
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4 Subscriptions for the Subscriptions for the 2026/27 Season 
 
Full subs: £240 
Training only: £210 
 
Proposer: Everyone 
Seconder: Everyone 

 

5 To receive and adopt the Statement of Accounts 
 
To sign-off accounts: 
Proposer: Tim Swales 
Seconder: Catherine Davies 

 

6 To elect Club Officers to existing FMC Officer roles and directorships of Harpenden Colts FC 
Limited: 
 
Proposer: everyone 
Seconder: everyone 
 

• Chair – Chris Gregory is standing for re-election, currently unopposed 
• Vice Chair – Ian Holden is standing for re-election, currently unopposed 
• Vice Chair – Richard Bandell is standing for re-election, currently unopposed 
• Secretary – Jes Reilly is standing for re-election, currently unopposed 
• Treasurer – Tim Swales is standing for re-election, currently unopposed 
• Inclusive Section Officer – Jos Sharp is standing for re-election, currently unopposed 
• Club Welfare Officer – Anna Hamilton-Watson is standing for re-election, currently 

unopposed 

 
 
 
 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
Elected 
 
Elected 
Elected 
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• Club Facilities Officer – Alex Lever is standing re-election, currently unopposed 
• Adult Pathway Officer – Rob Edwards is standing for re-election, currently unopposed 
• Girls' and Women’s Development Officer – Sara Crute-Mussell standing for re-election, 

currently unopposed 
• Girls' Football Lead – Paul Wright is standing for re-election, currently unopposed 
• Boys’ Football Lead – Stuart Dawson is standing for re-election, currently unopposed 
• Kit and Equipment Officer – Jane Hurst is standing for re-election, currently unopposed 
• Communications Officer – Toby Parker is standing for re-election, currently unopposed 
• Resolutions Officer – Ian Cater is standing for re-election, currently unopposed 

 
 

Elected 
 
Elected 
Elected 
Elected 
Elected 
Elected 
 

7 Thank you 
 
A huge thank you to all of our amazing outgoing U18s YGLs, coaches and YGAs who have been 
with Colts for so many years! 
 
A special thanks to Rod and Sarah Ball who are finishing with the U18s year group after a 20 year 
association with the Club. Also to Chris Renwick and Keiron Smylie for there many years of 
coaching, and their continuing involvement with the women’s team. 
 
Thanks to all our Squad Leads: 
 
Dave Brookes  David Hope   Kevin McGloin  Mark Ferguson 
Ivan Ronald   Mark White   Adam Godwin   
 
With thanks to all our assistant coaches and volunteers.  
 
And to the parents - the players and coaches have been lucky to have such a supportive group 
always will to step up when needed. 
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8 To confirm Herts FA affiliation for 2026/27 season: 
 
Proposed both league rule changes = 10 teams in each division 

• Girls will be entered into the HGFPL. 
• One girls’ U10 team is going into the Herts Youth League, entering a boy’s team, so staying 

on a Saturday, going into 2nd or 3rd division; really competitive. 
• Boys will be entered into the WHYL. 
• Adult team will be entered into the HSCL (Herts Senior County League) 
• Note: Our JV HTFC Women’s Development team and EJA teams are registered and 

entered by HTFC into their respective leagues. 
 

 
 
 
 
 
Confirmed 
 

9 Any other business, of which prior written notice has been received by the Club Secretary 
 
It was noted that on a Cup Final Day for U16, small pitch was used as there was not a big one 
available and nowhere to warm up; parking was also very. I t was agreed to feed that back to the 
leagues at the League AGM. 

 

 
Meeting closed at 8.15pm 
 


